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BBenenne B MpOEKTHYIO AeATEJIbHOCTh
43.03.02 Typuszm

Hanpasiennocts (npoguinb)

TexHogorus u opranusanusi TyponepaTopCKoﬁ H TypaFeHTCKOﬁ HEATCJIbHOCTH

®opma 00yyeHHs - OUHASA
I'ox nadopa - 2022

OLIEHOYHBIE CPEJICTBA JUISA IPOBEJEHUAS TPOMEKYTOYHOM
ATTECTAIIAU OBYYAIOIIMXCS MO JUCHUTIIAHE (MOY.JTIO)

1. OO0uue cBegeHus

1. | Kadenpa DKOHOMMKH U YIPABIICHHS

2. | HammpaBrieHue moaroToBKu 43.03.02 Typusm

3. | Hanpasermocts (mpodyms) TexHonorus _ M opramusanus TYpOIIEPaTOPCKON |
TYpareHTCKON JACSITeNbHOCTH

4. | IucturuimHa (MOJTyJIb) BBeneHre B IPOCKTHYIO IEATEIILHOCTh

5. | ®opma oOyueHUs oYHast

6. | 'ox Habopa 2022

2. Ilepeyenb KOMIeTEHIMIA

YK-1 - CriocoGeH oCyIIeCTBISTh MOUCK, KPUTUYECKUI aHAlIU3 U CUHTE3 HHPOPMAIIUH, TPUMEHSTh
CUCTEMHBIN MOJIXOJ ISl pEIICHUS TOCTABIEHHBIX 3a]1a4;

VYK-3 - Cnoco0eH OCymIeCTBISATh COLMATBHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOKO POJIb B

KOMaHJC




3. Kputepuu u nmoka3are/ji OleHUBAHUS KOMIIETEHIMA HA Pa3JIMYHBIX 3Tanax ux (popMupoBaHus

Jrtan ¢popMUpOBaHUS ®opmupyemas Kpurepuu 1 noxasare/ii OLeHHBAHUA KOMIIETEH M DopMbl KOHTPOJIS

KOMIIeTeHIIuM (pa3aesibl, KOMITETOHIHSI 3HaTh: Ymern: Baapers: chopMUpPOBAHHOCTH

TeMbl TUCIHUIJINHDI) KOMIIEeTeHI M

HNuunumanus npoexra YK-1 —  0COOEHHOCTH — CTaBUTh I[eIM U | — HaBbIKAaMU IIuceMeHHBIM TECT,
IOPOEKTHOTO  NOAXOJa K | 334a4M Ha KaXIOM dTale | IJIaHUPOBaHUS BBICTYIUIEHHE C TOKJIAZ0OM
YIPaBJIECHHUIO; pean3alny NpoeKTa; MIPOEKTa;

[InanupoBanue npoekra VYK-1, YK-3 — OTJIMYHSI IPOEKTHOTO | —  OQOPMIIATH — MeToJamu [IuceMenHsIl TECT,
YIpaBJIEHHUS OT PErYJIAPHOTO | HEOOXOIUMBIE TOKYMEHTHI | OLIEHKH BBICTYIUIEHHE C IOKJIAZOM
MEHEIKMEHTA; JUTSL TIOJTy4YeHHUs1 KpeanuTa U | 3PEeKTUBHOCTH
- OCHOBHBIE IPUHIIMIIBI | TPAaHTa MIPOEKTa;
yIpaBiieHUs IPOESKTaMU;

- OCHOBHbBIE
npoOJIeMsl,
NPEMNSTCTBYIOLIHUE
YCIICIIHOMY  YIPaBIJICHUIO
IIpOEKTaMH, W IIyTH HUX
paspelneHus;

Peanuzauus npoekra YK-3 — [polecChl YNpaBIEHUS | — OLICHUBATh —  HaBBIKAMU IIucemenHsbId TECT,
MPOEKTaMH, BXOJHBIE | pe3yNbTaThl pealU3ally | CETEBOTO aHaJM3a, | BBICTYIUICHHE C JOKJIAI0M
pecypcsl M pe3yNbTaThl | IPOEKTOB u ¢a3 | xaneHIapHOrO
Ka)JI0T0 IpoLecca; yIpaBlICHUS UMH; TUIaHUPOBAHUS,

KOHTPOJIS xoza
pean3anny IpoeKTa;
- OCHOBHBIMH
NOIXO01aMH K
pa3perneHuro
KOH(IIUKTOB npu
yIpaBJIeHUH
MIPOEKTaMHU u
METOJIaMM

3¢ PEeKTUBHBIX
KOMMYHUKAIIHI;

3aBepIieHne mpoeKTa YK-1, YK-3 — o0cobeHHOCTH —  {QopmupoBaTh —  HaBBIKAMH [IuceMeHHBIN TECT,
pa3paboTKM W peanu3anyy | MIa0NOHBI  JTOKYMEHTOB, | MOATOTOBKH TIPOEKTA | BBICTYIUIEHHE C JOKIJIAAOM
IIPOEKTOB B o0nacTu | He0OXOJMMBIX JUIsl | KOMMEpUYECKOro




roCyIapCTBEHHOM W | YOpaBJICHUS MPOEKTOM Ha | MPEIIOKEHHUSI JUISL | BBICTYIUICHHE C ITpe3eHTaIneH —
MYHHUIIMTIANBHON  CITy>KOBI, | pa3HbIX (pazax; WHBECTOPOB 3alIUTa MPOEKTa

HMCTOYHHUKHN (PHHAHCHPOBAHMS (KpenuTopoB).

MPOCKTOB; OCHOBEI

OIOIKETHPOBAHHSI.

IIkana oueHMBaHMsI B paMKaX 0a/UIbHO-PEHTHHIOBOI CHCTEMbI
«He 3auTeHo» — 60 0amnoB U MeHee;, «3aureHo» — 61-100 OamtoB




4. Kputepuu u MKAJbI OLlCHUBAHUSA:

1. IIncbMeHHBIM TECT COCTOUT U3 5 BONPOCOB. KaKIbIil IIPaBUIIBHBIN OTBET B TECTE
npuHOCUT oOydaromemycs 1 Gamn. Kaxplii HenpaBUIbHBIM OTBET WM JAONYLIEHHAs HETOUHOCTD
CHW)XaeT oleHKy Ha 1 6amr. B crmyuae momymienust 5 u 0ojiee HETOYHOCTEH (OMIMOOK) TECT HE
3aCUNTHIBACTCA.

2. BricTymiieHne ¢ J0KIag0M, OCBELIAIOIIEM pPe3yiIbTaThl KOMAaHAHON pPabOThI Ha
Ka)KIOM dTare paboThl HaJl MPOEKTOM IPUHOCUT MaKCUMYM 5 0alljioB.

Bbanisl XapakTepucTHKH 0TBETa 00y4alomerocs
5 - o0yyarommiics Ti1y00KO U BCECTOPOHHE YCBOMII JIEKITMOHHBIA MaTepHa,
- YBEPEHHO, JIOTUYHO, TIOCTIEIOBATEIFHO ¥ TPAMOTHO €T0 U3JIaraer;
- ONUpPAasCh HAa 3HAHUSI OCHOBHOM U JOTIOJHUTEIIPHOU JTUTEPATYPHI, TECHO
MIPUBSI3BIBAET YCBOCHHBIC HAYYHBIE TIOJIOKEHUS C MPAKTUICCKOM
JeITEIbHOCTEIO;
- yMeJIO OOOCHOBBIBACT U aPTYMEHTHPYET BHIIBUTAEMbIC UM UJICH,
- JenaeT BLIBOIBI U 0000IIEHH;
- ¢cBOOOJIHO BJIAJICET NOHATUIMU
4 - 00yyJaromuiics TBEpA0 YCBOWI TeMY, TPaMOTHO U 10 CYIIECTBY U3JIaraer ee,
OIMHPAsICh HA 3HAHWS OCHOBHOM JINTEPATYPHI;
- HE JIOMYCKAeT CYIIECTBEHHBIX HETOUYHOCTEH;
- YBSI3BIBACT YCBOCHHBIC 3HAHUS C IPAKTHYECKOH JIeATEIHHOCTHIO,
- apryMEHTHPYET HayuHbIE MMOJI0KECHHUS,;
- JIeJIaeT BBIBOABI M 000OIIEHNS,;
- BJIaJIe€T CUCTEMOM OCHOBHBIX IMOHATHIH
3 - TeMa PaCKphITa, HO JTOKJIA]l HOCUT UCKITFOYUTEIHLHO TECOPETHICCKHUI XapaKTep;
- HET CBSI3M TCOPHH M NMPAKTHKU;
- JIcIaeT HEIOIHEBIC BRIBOJIEI K 0000IICHMS,
- BIIaZIC€T CUCTEMOW OCHOBHBIX MOHITHI B paMKaX OCHOBHOM JIUTEPATYPHI.

2 - TeéMa pacKpbITa HEAOCTATOYHO YETKO U MOJIHO, TO €CTh CTYJEHT OCBOMII
npobieMy, 1o CyIIECTBY U3Jaraer ee, Onupasich Ha 3HAHUS TOJIBKO OCHOBHOM
JIUTEPaTypHI;

- JIOIYCKaeT HeCYLIeCTBEHHbIE OUTMOKHU U HETOUHOCTH;

- HCIIBITHIBAET 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUH 3HAHUM;

- ¢1a00 apryMeHTHPYEeT Hay4Hble OJIOXKEHHUS;

- 3aTpyHsAeTcs B GOPMYJINPOBAHUH BBIBOIOB U 00OOIIEHMI;

- YaCTHYHO BJIAZICET CUCTEMON MOHATHUM

0 - 00yJaromuiicss He YCBOMJI 3HAYUTEIBHON YaCTH MPOOJIEMBI,

- JIOITyCKAeT CYIIECTBEHHbIE OMMOKN 1 HETOYHOCTH IIPU PACCMOTPEHUH €€;
- HCIIBITHIBAET TPYIHOCTH B MPAKTUYECKOM IPUMEHEHUN 3HAHUN;

- HE MOKET apryMEHTHUPOBATh HAyUYHBIE MTOJIOKEHHUS;

- He OPMYJIUPYET BBIBOJIOB U 0OOOIICHMIA;

- HE BJIa/Ie€T NOHATUHHBIM aIllapaToM.

3. Brictyniienne ¢ mpeseHTanMed - 3ammra npoekTta. Kpurepunm oOleHUBaHMA
MpEe3CHTALNN:

MakcumaJjibHoOe

CTpyKTYpa Npe3eHTauuu
PYKTYypa np I KOJHYECTBO 0AIOB

WNudopmanus n3noxkeHa MoJHO U YETKO, JaHbI OTBETHI Ha BCE 10
MIOCTaBJIEHHBIE BONPOCHI, C/I€JIaHbl BBIBOJIbI, OTCYTCTBYIOT OIIUOKH




Enunbnii cTiimbs oopMITeHUs, TEKCT JIETKO YATAeTCs, OH COUeTaeTcs ¢ S)
TEKCTOM M rpaduKon

[TpucyTCTBYIOT WILTIOCTPAIINH, TPApUKH, TAOIUIIHI 3]

Max KoJM4ecTBO 02aJLJI0B 20

5. TunoBble KOHTPOJIbHBbIE 3aJaHUSI U MeTOAUYECKHEe MaTepuajbl, onpe/e/isiiolue
npoueaypbl OIEHUBAHUS 3HAHWIL, yMeHMii, HABBIKOB W (MJIM) ONBITA /AeATEILHOCTH,
XapaKTepu3ylOIIUX JTanbl (POPMUPOBAHUSI KOMIeTeHUHMH B Mpolecce OCBOEHUS
o0pa3oBaTe/ibHOI MPOrpaMMBbl.

TumoBoOe TECTOBOE 3aJaHUE

IMucbsmennblii TecT Mo Pazgeny 1:

1. Biiagenern npoekrta u OyAylmuid IOTpeOUTEIh €ro Pe3yIbTaToB:

a) MaBectop mpoekTa

b)Kyparop npoekra

C) PykoBoauTesb mpoekra

d)Uuuimarop npoexTa

e) 3aKka3umK MPOeKTa

2. CereBoii rpaduK MpoeKTa MpeaHa3HAYCH JIIs

a) yrpaBJICHUS 3aTpaTaMy BPEMEHHU Ha BBIIIOJIHEHUE KOMIUIEKca paboT mpoeKTa

b)ympaBieHust MaTepraibHBIMU 3aTpaTaMu

C) yripaBJieHUs] KOH(QJIMKTaMHU POSKTHON KOMaH /bl

d)ynpaBieHus puckamu

3. Ha3BaTh TUI, COOTBETCTBYIOIINI CTPYKTYPHOU JAEKOMIO3HIUU PabOT MO OJHOPOIHBIM
JJIEMEHTaM:

a) [Ipoaykrosast CJIP

b)®yukiponansHas CP

) Opranusarrontas CJIP

4. YTo u3 HIKE MEePEUNCIIEHHOT0 He ABIseTcsa (OpMOi TPOEKTHOrO (PMHAHCHUPOBAHUS

a) ®rHAHCHPOBAHKE C TIOJHBIM PErPECCOM Ha 3aeMIIHKA

b)®unancupoBanue Oe3 mpaBa perpecca Ha 3aeMIIUKa

C) ®uHaHCHPOBAHKE C OTPAHMYCHHBIM MIPABOM perpecca Ha 3aeMIIHUKa

d)®uHaHCHPOBAHUE C HEOTPAHMYCHHBIM TOJIHBIM PErPECCOM Ha 3aeMIIHKa

5. Meroa KpUTHYECKOTO IIyTH YIPABJICHUS IPOECKTOM IMO3BOJISIET:

) COKpaTHTh JO MUHIUMYMa IPOOJKUTEIBHOCTD Pa3pabOTKH MpoeKTa

b)mony4uTh TOYHOE M MMOJHOE PACIHCAHUE PeaTU3alliH MPOEKTa

C) OIIpe/IeNIUTh HanOoJIee [UTUTENbHBIC 3a]a4H, KOTOPbIE CIIYKAT OCHOBOM /TS UCTIOTHEHHS
POEKTa

Kuarou k Tecty
1-e, 2-3, 3-a, 4-d, 5-C

OpHeHTHPOBOYHbIE TEMBbI 10KIA10B
1. IIpoekThl B OTpaciv TOIUIMBHO-IHEPTETHUECKOr0 KOMILJIEKCa, U OCHOBHBIE TIPOOIEMBI UX
peanu3anuu
Crabunuzanus arponpoMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOIbCTBUS
[TpoexTsl B 06J1aCTH KOHBEPCUH BOCHHO-TIPOMBIIUIEHHOTO KOMILIEKCa
Tpancnopt, cBsi3b U KOMMYHHUKAIIMK — IPUMEPHI IPOEKTOB
OcHoBHBIE 337]a4l IPOEKTHOTO MEHEKMEHTA B KUJIMIIHOM CTPOUTEIHCTBE
[TpoeKThI B MalIMHOCTPOCHUU
ITpoeKThI B XUMHUYECKOW TPOMBIIITIEHHOCTH

Nooghk~own



8. IIpoeKTHl B IETKOM MPOMBIIUIEHHOCTH

9. VaosnerBopeHue mNOTPEOHOCTE HaceleHUs depe3 COLUaAIbHO-OPUEHTHPOBAHHBIC
MIPOEKTHI

10. bamxHee oKpyXeHHEe TPOEKTa

11. [JanbHee OKpyKEHHE ITPOEKTa

12. Cucrema CTEHKXOJACPOB MTPOCKTA

13. YmpasieHue OTHOIICHUSIMHU CO CTEHKXOJIJCpaMH TPOCSKTa

14. TloHsTHE KOMaHIHOTO CHHEPTHU3Ma B 3PHEKTHBHOCTH KOMaH/IbI

15. Pa3BuTHe NpOEKTHOW KOMAaH]IbI

16. Coznanue BbICOKOA((PEKTUBHBIX MPOCSKTHBIX KOMaH]T

17. TIpoexTsl B pamMKaxX (PYHKIIMOHAILHOW CTPYKTYPHI

18. IIpoexTHast opraHu3alMOHHAs CTPYKTYpa

19. MarpuuHasi CTpyKTypa

20. Ompepenenue U CTPYKTypa Mpoliecca KOMMYHUKAIIUMA

21. YcnoBus 3¢ (heKTHBHOCTH BepOATHHBIX KOMMYHHUKAIHIA

22. HesepbasibHOE 00IIICHHE

23. VnauBuayanbHbIE pa3nndus B OOIICHUN

24. KoMMyHUKallMOHHBIE CETH: (OpMaIbHbBIE KaHAIIbl OOIIEHUS B TPYIIIax

25. HedopmansHoe oOmieHne

26. BnusiHMe CTPYKTYphI IPOEKTa HA HH()OPMALIMOHHBIE TTOTOKU

27. dOyHKIUY U METOABI KOHTPOJIS U ayJIUTa MPOCKTA

28. IlpoBeneHue aynuTa IpoeKTa

29. OtueT 0 IpoBEpKe MPOCKTa

30. OcHOBHBIE IPUYMHBI HEYAAU yIPaBICHUS IPOCKTaAMH

31. VYcioBus i 3aBepIICHHS TPOEKTa

32. HopmanbHoOe 3aBepiiieHre MpoeKTa

33. JlocpodHoe 3aBepiieHUE TPOSKTa

34. Pemienue o 3aKpbITHH U MTPOLIECC 3aKPBITUS ITPOEKTA

35. Omenka paboOThl PyKOBOIUTEIIS ITPOSKTA, YWICHOB KOMaH bl U KOMAH/IbI B IIEJIOM

BoicTynuienue ¢ npeseHTanuei — 3alIMTOH IPOEKTA MO CJeAyOLIeMYy IUIaHy:

1. Ananu3 cutyauuu, BbIsIBIeHHE oOmMX TpeHoB. [Ipobiemaru3anus — orpaHu4eHuUe, B
npejenax KoToporo Oy/leT peaJu30BbIBaThCs MPOEKT, MOCTAHOBKA MPOOJIEMBbI MPEX]IE BCEro IS
ceOs, s MPOEKTUPOBIIMKA. [[poeKTHPOBIIMK — KiTtoueBas purypa.

2. Chopmynupyiite 1ienu npoexTa, pykoBoacTBysick SMART-kpurtepusimu. Omnpenenure,
KTO fBIISIETCS y4yacTHUKaMH Baiero mpoekrta, U Kak MOXHO BBIIEIUTH (Da3bl €ro >KM3HEHHOTO
LUKJIA.

3. Kakue »KOHOMHMUYECKHE XapaKTepUCTUKU OMMChIBaeT MpoekT? Kak MOXXHO ydecThb
OpPUHLMI  ajnbTepHaTuBHOCTH? KakuM Oyner mpuUMepHOE COAEpX)aHUE HKOHOMUYECKOTO
000CHOBaHHUS ATOTO MPOEKTa?

4. Omnpenenute ocHOBHBIE 3¢ dexTsl U Buabl 3pdexkTuBHOCTH. KakumMu MmeronamMu U Ha
OCHOBAHMHU KaKUX JaHHBIX MOXHO U3MepuTh 3¢ (hekTuBHOCTH Bamero npoexra?

5. Omnpenenutb OCHOBHBIE pUCKU. OnipeieIuTe BEPOATHOCTD U TSHKECTh PUCKOB U COCTABBTE
MaTpully puckoB. KakumMu METOaMH M HA OCHOBaHWM KaKHX JaHHBIX MOKHO YIPaBIISITh pPUCKAMU
Bamrero nmpoekra? Co3maiiTe )XypHaJI pUCKOB IMPOEKTA.

6. IloctpoiiTe cereBoii rpad BeimomHeHus Bamero nmpoexta. Kakue onepanuu sBistoTCS
kputnueckumu? KakoBa NpomomKUTeNnbHOCTh PadoThl Haj mpoektoM? Kakue pecypcst Bam
HeoOxonumbl? TlocTpoiite nuarpammy [aHTa ans pacmnpeneneHds PecypcoB M COCTaBICHHSA
pacnucaHus MPOoeKTa.

7. OueHnrte cTOMMOCTh BbINOAHEHUS Bamero npoekra. Kakue 3arpaTsl M Ha Kakux dTamax
Br1 6ynere nectu? Kakumu merogamu Ber mone3yerech? CoctaBbTe O10/KeT Bamero mpoekra.

8. CocTaBbTe IJIaH yIpaBJIeHUsI KOMMYHUKaIUAMHU Uil Bamero npoekra.



9. Kakune meTonbl KOHTpouId Bel MOXkeTe NpUMEHNTS K peanu3anuu Bamero npoekra? Korna
YMECTHO NMPUMEHEHHUE ITUX METOJ0B KOHTpousi? KTo 1 korja JomkeH NoayyuTh HH(pOpMaLuio o
XO0JI€ pealu3anuu npoexTa?

10. CdopmynupyiiTe OCHOBHBIE TpeOOBaHHA K KadecTBYy Bamrero mpoekrta. Kakumm
MeTtogaMu Bpl Oyznere IuiaHUpoBaTh KayecTBO M J00HMBaThesi ero obecneueHus? Kak MoxHO
KOHTPOJIMPOBATh KauecTBO Baiiero mpoekra u ero OCHOBHOTO pe3yJbTaTa?

11. KTo MOXeT cTaTh MOCTaBIIMKOM pecypcoB Juisi Bamero npoekra? Ha kakux ycioBHsix
Bbl Moxere monyduTh 3TH pecypchi? Uem Bbl pykoBOACTByeTeCh NMpH BHIOOpE IMOCTaBIIMKA?
Hanumure kputepun, KotopbiMu Bl OyeTe pyKoBOJICTBOBATHLCS MPH BHIOOPE OCTABIUKA?

12. B yem myis Bamero npoekra Oynet 3akimrodarhes 3akpbiTue. COCTaBbTE HTOTOBBIM OTYET
1o npoekTy. Kakue paGoThl BBIABUIINCH B XOJ/I€ pealln3alliyl MPOEKTa, U KaK UX MOXKHO OBUIO OBI
n3bexars? Kakue ypoku Bel BeiHEcH Ha Oyaymee?

Bomnpoce! k 3a4ery
. IToHATHS «IPOEKT» U «YyIpPaBJIEHUE IPOEKTAMU»
. Merononorus ynpasieHHs IPOEKTaMU
. CranzapThl ynpaBiieHUsl IPOEKTaMU
. IIpoexT kak cuctema. CUCTEMHBIH MOJXOA K YIIPaBJIEHUIO IPOEKTaMHU
. e mpoekra
. TpeGoBaHust K IPOEKTY
. OKkpyxeHue mpoeKTa
. YUaCTHUKH IIPOEKTa
. JKM3HEHHBII HUKI IpOoeKTa
10. CtpykTypa npoekra
11. Knaccudukanus npoeKToB 10 KPUTEPHSIM MEHEIKepa U IKOHOMHCTA
12. DxoHOMHYECKast MOJI€NIb MPOEKTA
13. IlpaBoBbie (pOpPMBI UHCTUTYLIMOHATIU3ALMY pEAIpUHUMATENIEH
14. JloroBopHOE peryIupoBaHue MPOEKTHON AEATEIbHOCTU
15. JloroBopbl KOMMEpYECKOH KOHIIECCHH U (ppaHUali3uHTa
16. JloroBopsl IPOCTOTO TOBApPUILIECTBA U O COBMECTHON AEATEIbHOCTU
17. CoBpeMeHHblE OpraHM3allMOHHO-NIPABOBBIE (OPMBI  peau3allud  BEHUYYPHBIX
MHBECTUIIMOHHBIX TPOEKTOB B Poccun
18. Dddexktbl M UHAMKATOPBl YCHEIIHOCTH pealu3aluu mpoekTa. ODPQPEeKTHBHOCTh
peanu3alnyuy IpoeKTa U €€ BUJIbI
19. Ouenka sxoHOMHYECKOM 3PHEKTUBHOCTH MPOEKTA: OOIINE MOIXOIBI
20. OCHOBHBIE METO/BI MHBECTUIIMOHHBIX PacYETOB
21. Ilonarue pucka 1 HEONPEAEIEHHOCTU
22. Knaccuduxanus NpoeKTHbIX PUCKOB
23. Cucrema ynpaBlieHUs] TPOEKTHBIMU PUCKaMU
24. OCHOBHBIE OAXOBI K OLICHKE PUCKA
25. Metoas! yripaBieHHs] puCKaMu
26. OCHOBHBIE 33/1a4¥ TUVIAHUPOBAHHUS ITPOEKTA
27. Uepapxuueckasi CTpyKTypa padoT MPOEKTa
28. @yHKIIMY CETEBOr0 aHaIN3a B IUIAHWPOBAHUU IIPOEKTA
29. AHanu3 KpUTHYECKOTO IMyTH
30. Onpenenenue JUIMTEIBLHOCTU MPOEKTA MPHU HEOIPENEICHHOM BPEMEHH BBINOIHEHUS
onepanui
31. Pacnipenenenue pecypcoB. PazpaboTka pacnucaHus mpoekTa
32. O1ueHKa CTOMMOCTH MTPOEKTA
33. [InaHupoBaHue 3aTpar Mo MpoekTy (Or0KETUPOBAHHE)
34. ®uHaHCHPOBAHUE 3a CUET BBITYCKA aKIIUN
35. loarocpoyHoe 10JaroBoe (huHAHCUPOBAHUE

03N LN kW~
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36

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

55

56.

. Jlpyrue ucTouHukH (PMHAHCUPOBAHUS NPOEKTOB
KoHTpo:b BbINIONIHEHUS TU1aHa U YCIOBUN (PMHAHCUPOBAHUS

KoMMyHHKaIIMOHHBIE TEXHOJIOTUU

VYipasneHue 0KHIaHUAMU CTEUKXOJIIEPOB IIPOCKTa
KoHQuuKThl 1 MX pa3peleHue

KoHntpous npu peasnmsanuu npoexra

MOHMTOpPHHT IPOEKTA

VYpaBieHue U3MEHEHUSIMU

VYnpasnenue koHpurypanuen

IlonsiTHe KauecTBa U €ro NPUMEHEHUE B IIPOEKTAX
[InanupoBaHue kayecTna

ObecneueHne KayecTBa MPOCKTa

KoHTponp kadyecTBa npoekrTa

THUIBI KOHTPAKTOB B IIPOEKTHON JAEATEIbHOCTH
Opranuzanys NOApsAHBIX TOPrOB

VYipasneHue 3aKylnKaMy pOeKTa

dasza 3aBeplICHUS IPOEKTA

3aKpbITHE KOHTPAKTOB MPOEKTA

. Ilocraynut nmpoekra

OcHOBHbIE IPOTPaMMHBIE IPOAYKTHI B YIIPaBICHUU ITPOEKTaMU

Ponp xoMMyHukanmii B npoekre. [limaHupoBanue ynpasieHUss KOMMYHUKALASIMHU



